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FINANCIAL CONDITION REPORT  

for ALLIANZ RISK TRANSFER (BERMUDA) LIMITED 

 

Allianz Risk Transfer (Bermuda) Limited (‘ART Bermuda’ or the ‘Company’) is a core part of the 
Alternative Risk Transfer Line of Business (‘ART LoB’), the centre of competence for alternative 
risk transfer business within the Allianz Group.  Our strategy is to provide tailored insurance, 
reinsurance and other non-traditional risk management solutions to corporate and financial clients 
worldwide.  
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Business and Performance 

The Company’s insurance business written by business segment and by geographical region for 
the year ended December 31, 2023 was as follows (all figures in this section sourced from the 
2023 BSCR): 

      Gross Premium Written      Net Premium Written 

Line of Business 

Property Catastrophe $ 163,616,639 $ - 

Property     119,518,255  1,395,109 

Credit / Surety   1,148,805  450,000 

Marine     6,495,945  - 

US Casualty   51,423,881  313,632 

International Casualty Non-Motor  168,031,634  101,250 

International Casualty Non-Motor/  -  - 

Non proportional     

 

Total   $ 510,235,159 $ 2,259,991 

 

                                                     Net Premium Written 
Geographical Location 

Southern Europe   $ 41,853 

Western Europe     - 

North-East United States     450,000 

South-East United States     237,169 

Mid-West United States     1,301,819 

Western United States    229,150 

 

Total     $ 2,259,991 
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The Company’s insurance business written by business segment and by geographical region for 
the year ended December 31, 2022 was as follows (all figures in this section sourced from the 
2022 BSCR): 

      Gross Premium Written      Net Premium Written 

Lin e of Business 

Property Catastrophe $ 250,917,762 $ - 

Property     149,760,221  12,636,899 

Credit / Surety   1,250,938  536,852 

US Casualty   45,575,383  - 

International Casualty Non-Motor  166,923,915  348,750 

International Casualty Non-Motor/  -  - 

Non proportional     

 

Total   $ 614,428,219 $ 13,522,501 

 

                                                     Net Premium Written 
Geographical Location 

Southern Europe   $ 566,914 

Western Europe     115,786 

North-East United States     3,724,563 

South-East United States     2,166,037 

Mid-West United States     3,407,529 

Western United States    3,541,672 

 

Total     $ 13,522,501 
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Paul, a qualified accountant since 1999, is a fellow of the Association of Chartered Certified 
Accountants (FCCA). 

 

Michael Bamberger   Director  

Michael Bamberger joined Allianz in 2013, where he was Chief Actuary of Allianz Risk Transfer 
AG and Loss Reserve Specialist for ART Bermuda Ltd between 2016 and 2022. From 2020 to 
2023, Michael was heading the Actuarial Function of Allianz Global Corporate and Specialty, 
before he became Chief Financial Officer of Allianz Risk Transfer AG and Board Member for 
ART Bermuda Ltd in 2023. Michael has over 15 years of Industry experience, is a qualified 
Actuary of the Swiss Actuarial Association and holds a Master Degree in Mathematics from ETH 
Zurich. 

 

Remuneration Policy 

The Company’s remuneration program is in line with AGCS guidelines adapted to the specific 
requirements of the Bermuda market.  It includes fixed annual base salary, competitive employee 
benefits and annual cash bonuses and (for senior management) long-term equity awards based on 
Group and individual performance. 

 
The compensation program is designed to provide a balanced mix of salary, annual incentive 
compensation, and long-term incentive compensation, the realisation of which depends upon the 
attainment of a range of performance metrics. 
 
Employees’ performance is formally assessed at least twice a year and is graded against a target 
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Fitness and Propriety Requirements 

ART Bermuda follows the AGCS Fit and Proper Policy.  This policy describes principles, criteria 
and processes designed to ensure that those people who actually control the Company and work in 
key functions do indeed meet the professional qualifications and demonstrate the required personal 
propriety.   
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Overall risk organization and roles in risk management 
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Principle 2: Risk capital as a key risk indicator 

The risk capital based on the BSCR model is the central parameter used to define risk tolerance. It 
serves as key indicator in the decision-making and risk management process with respect to capital 
allocation and limits. Capital is to be understood as risk-bearing capacity or available financial 
resources. Where relevant, ART Bermuda considers its impact on risk capital when taking material  
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Principle 7: Consistent and efficient monitoring 

Risk appetite and risk strategy are transferred into standardized limit management processes 
covering all quantifiable risks throughout the AGCS Group and taking into account the effects of 
risk diversification and risk concentration. A clearly defined and strict limit breach reporting and 
escalation process ensures that risk tolerance limits and target ratings for top risks (including for 
non-quantifiable risks) are adhered to and that, as appropriate, remediation activities are taken 
immediately if limits are exceeded. Early warning systems such as the monitoring of limits for 
high risks and emerging risk assessment are established to identify new and emerging risks, 
including complex risk structures, and identified risks are subject to continuous monitoring and 
regular rek5laarntonio6sghvE
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Principle 10: Comprehensive and timely documentation 

All business decisions with potential to materially impact ART Bermuda’s risk profile, including 
both regularly recurring and ad hoc decisions and all decisions taken by Board of Directors are 
documented timely and in a manner that clearly reflects consideration of all material risk 
implications.  

Internal Control System 

ART Bermuda has implemented the so-called Non-Financial Risk Management Framework 
(NFRM) (formerly known as IRCS / ERIC) which ensures that effective controls or other measures 
are in place to mitigate significant operational risks. The Non-Financial Risk Management 
Framework concept is designed to ensure the following objectives: 

- The achievement of strategic business objectives is effectively supported, and the business 
continuity of AGCS is ensured; 

- Governance elements and business processes are effective; 
- Applicable laws and regulatory requirements as well as internal policies are complied with; 
- Processes provide complete and high-quality information for internal and external 

reporting, especially financial and regulatory reporting.  

The Non-Financial Risk Management Framework focuses on significant risks through consistent 
prioritization. Risks are considered significant if they could potentially have a longer-term negative 
impact on the reputation of ART Bermuda Ltd., or a significant negative impact on the 
achievement of financial targets. Risks are managed by establishing a set of effective mitigation 
measures (i.e. key controls). As part of the regular risk and control assessment with the process or 
risk owners, operational risks are recorded, questioned, and evaluated, and associated controls are 
identified. This includes comprehensive documentation so that the effectiveness of the internal 
control system can be regularly reviewed and demonstrated to external and internal stakeholders. 
 
As part of the regular review (so-called testing) of controls, both the "Test of Design" (effective 
mitigation of risk by the control) and the "Test of Operating Effectiveness" (effective execution of 
the control) are performed to confirm the effectiveness of the controls. Independent testing of 
controls is particularly important for demonstrating to external stakeholders that internal controls 
are operating effectively and for maintaining confidence in the reliability of the internal control 
system.  
 
In the ART Bermuda Ltd. Board of Director meeting, ineffective controls and operational losses 
that indicate control weaknesses are reported, along with the associated measures. The annual 
report on the Non-Financial Risk Management Framework serves as the basis for the assessment 
of adequacy by the Board of Directors of ART Bermuda Ltd. This assessment does not provide 
absolute assurance that all conceivable financial losses or reporting errors will be avoided. 
However, it does provide reasonable assurance that material financial losses and material reporting 
errors are avoided or reduced.  
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Internal Audit  

The Company outsources the Internal Audit function to Allianz Internal Audit.  As a separate unit 
within Allianz, their stated mission is to enhance and protect organizational value and aligning 
business improvement with customer and strategic focus by providing independent, objective 
assurance, advice, and insight, overall assisting the company in improving its internal control 
system. To accomplish the mission, they endeavor to act as an equal partner who faces conflicts 
constructively and clearly communicates recommendations and responsibilities. 

Actuarial Function  

The Actuarial Function of ART Bermuda Ltd is embedded in the overall ART Corporate Actuarial 
team, which is led by the Appointed Actuary (Loss Reserve Specialist) of ART Bermuda Ltd. In 
order to avoid potential conflicts of interest, business actuaries (i.e. actuaries that perform first line 
of defense tasks in Underwriting) are not part of ART Corporate Actuarial. ART Corporate 
Actuarial covers the main areas Reserving/Analysis, Actuarial Diagnostics, Actuarial Risk 
Modeling and Actuarial Pricing Oversight.  

As part of ART Corporate Actuarial, the Actuarial Function fulfills its duties in line with regulatory 
requirements. The Actuarial Function chairs the Loss Reserve Committee, which decides upon the 
level of reserves required under GAAP and IFRS17 and provides to the committee the 
recommended actuarial best estimate reserve level. Within the Loss Reserve Committee of AGCS 
NA, the Actuarial Function is represented by the Loss Reserve Specialist as a permanent guest. 
Additionally, the Actuarial Function sets the technical reserves for the EBS and analyzes the 
sensitivity and the uncertainties around the technical provisions. The Actuarial Function has 
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�x Implementation phase 
�x Operational phase, and 
�x Exit phase 

Group guidance includes the following: 

It is incumbent on the Outsourcing OE to remain fully responsible for the proper execution of the 
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Risk Profile 

Key risks/risk categories: 

Allianz Risk Transfer (Bermuda) Limited is exposed to quantifiable and non-quantifiable risks. 
Quantifiable risks consist of the following risk categories: market risk, credit risk, underwriting 
risk and operational risk. Non-quantifiable risk categories are: liquidity risk, business risk, 
reputational risk and strategic risk. 

Market risk comprises fixed income risk, equity risk, interest rate risk, currency risk and 
concentration risk. Fixed income risk reflects investment risk from fixed income instruments. 
Equity risk results from fluctuation in the value of or the income from equity investments. Interest 
rate risk refers to risk resulting from interest rate changes. Currency risk stems from movements 
in foreign currency exchange rates. Concentration risk means the risk of exposure to losses 
associated with inadequate diversification of portfolios of assets or obligations. 

Credit risk includes the risk of loss arising from an inability of Allianz Risk Transfer (Bermuda) 
Limited to collect funds from debtors. 

Underwriting risk (synonymously called insurance risk) consists of premium risk, reserve risk and 
catastrophe risk. Premium risk means the risk that premium is insufficient to meet future 
obligations. Reserve risk means the risk that an insurer’s technical provisions may be insufficient 
to satisfy its obligations. Catastrophe risk means the risk of a single catastrophic event or series of 
catastrophic events that lead to a significant deviation in actual claims from the total expected 
claims.  
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Risk profile/materiality of risks – BSCR view 

ART Bermuda measures the quantifiable risks using the BSCR model. 

In the BSCR model, the largest risk exposures are premium risk, reserve risk, catastrophe risk and 
credit risk. Other contributors to the risk exposure are fixed income investment risk, equity 
investment risk, interest rate/liquidity risk, currency risk, concentration risk. 

Risk profile/materiality of risks – TRA view 

ART Bermuda Ltd. conducts an annual Top Risk identification and assessment process to identify 
and manage the most relevant risks. The Top Risk identification is a top-down process based on 
interviews with board members, key function holders and senior staff. The assessment of identified 
risks is based on input from experts as well as expertise in the risk management department. It is 
an expert and scenario driven process involving the most relevant stakeholders for each risk.  

On a regular basis, top risks are validated by the according risk experts. In case the situation 
changes materially, Top Risks can also be added or discontinued during the quarterly updates. The 
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represents a capitalization level above the external capital requirements that is targeted not to be 
breached. It is defined in such a way that the buffer over the external capital requirements adheres 
to the following.  It is:  

- large enough such that a breach of the Minimum Capital Requirement does not generally 
occur in tandem with a breach of the external capital requirement so as to require 
remediating capital management actions  

- w
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liquidated and the proceeds were held in cash at the time of filing this report. AGCS North America 
Local investment committee ("LIMCo") and Allianz Investment Management ("AIM") oversee 
and support ART as needed. 

Stress Testing and Sensitivity Analysis  

Stress testing and sensitivity analyses are performed as part of the annual BSCR submission in line 
with the guideline for stress/scenario analysis for class 3A (re)insurers published by the BMA. 
This analysis includes stress scenarios predefined by BMA covering e.g. a financial market stress, 
a rating downgrade of ART Bermuda and aggregate worst-case aggregate loss scenarios. 
Moreover, the analysis covers underwriting scenarios defined by ART Bermuda and a reverse 
stress test scenario. 

The worst case financial market scenario is the stress event R8 described in the guideline for 
stress/scenario analysis for class 3A (re)insurers published by the BMA. This stress is related to 
inflation and monetary policy risk and leads to a modeled loss of USD 23.6mn. 

The considered worst case underwriting scenario resembles the modelled loss in the stochastic 
model for a material portfolio of property business written by the Company.  This scenario leads 
to a 
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ECR Calculation 

The Company follows the BSCR standard methodology to calculate the ECR. 

The BSCR model is used for the calculation of all risks; see Risk Profile section for a detailed 
description of the Company’s risk evaluation methodology. 

 

Subsequent Events 
 
The Board of Directors have assessed and evaluated all subsequent events arising from the 
balance sheet date up until April 29, 2024 the date the financial statements were available to be 
issued, and have assessed that there are no events requiring additional disclosure.  
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SCHEDULE A – Group Organisation Chart 




